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. · .. · .. .;,~:~r 3. The ~xpt~~hnce aained bam o~ra~ MEIUtiMACK th•.u . 
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W dlctntoa 'the nc:od to.: !ar:hcr dovdo,::ncmt, trs.i!l!ng ~nd pluu:ung. 
lie b&v. be-on 4dorl•~ thAt tho~ ia extreme i:lterut ~c.d ~p))recl.:Ltiol'l 
!o~ th4 eollueru Ln!ol"ma.t.lcn ohtal=ed &tld paaa.ed lG Ap;n'Oi)data ·. · 
ApDCy LOd U. S. CoY'Crnmcct lu.tereat. .......... ,· ... --~-- :..·. ·:~j:. ·~ ... :.:.·:··: ·.- . 
. . ... . '. . : ... .. . :·· ..... :~· .:- -
. : .. :·. "· Tho reccm a.ct:lvlt1e• cruted sre&l cooeoru &~ ~the poulblllty 

of Jerlou• riota and c!t:=trac:!ion in Cse li'A.Jbi::1gt:;)~ 2.J'eaa 8QQ• o! which 
could. bavo ~.ou a do.!i.nito 'b%'e&t to ~zrtal.:l CIA in.s.ta~tiono. 'Thls 
cabinllylcd to ••venl oLncW l'eqwrcment• Cor opcraeto= M:::RED'..tACK 
to eover aa niallr ot t.!lo c!econ•trations and o:.ctivlti~• o.{ tho e:traa:Uu 
l2'1)~a as pt)•elbls !or .:1 period o! appt"OXimaWy two wo~k5. .All o£ 
lhi• b..,g~a ~l'o~ tJlo ~6th o! Jllly. 
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5. The eucceas ac:hle-oted. th~ e¥enta ecTertd, t.h4 r:port~ R.:td 
b1"'04!l::.~n·e• ac7ll to fiJS-l<!'iu:utera. 1:.·~• &c:c:~mpU1hed by1tJ)19tW' lllb 
WQ1i Mi*'7'77 · UHI!:.,.,.,'t .... <:IOO•t--.Qrkio; all h.o1ua c! the · 
day and night. .... 
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6. Tru.e, thb ...,.,. u un4rs•ncr• ho ... ..,.er, it meant cxpoel.ng 
oar..r&t:etlt!JIFiifl'l' ""t alo:cou -ey-sry i.:lcidc.:ll 4-Dd U:u ~gall to over .. · 
ex-pout t.h.o= to tho elemctl.ta 1a~oh'-.d. 

7. Operation ~ZR.Ill.M.ACX'• misalon·~ eata.blbbad by the 

.. , 

Ob•ctoJ' ot Security tol . . . . . . . 
. ·. :·.;. ~·_-: . .. .. , 

P.ROVIDE ADVANC:ii: NO'TIC£.: OF IMP!:NDtNO OE~ON­
STRA'TIONS 1:N OB.DI:R 'l'O PROTECT CL\ ASSETS AND 
INST.~.A TICN'S. THA': ALL sz~·srrrli: COLLATZ!tAL 
INJ'OR..MATION OaT.AI:.JED A3 A :U:SULT OT 'I'~ AC"!lVI"rY 
OT THLS OPEB.A'I'ION 'WOt.~:> B.E: St."'??L!ZD TO THZ 
Cl:U:ZF• SRS, ~OR HIS REi'ErulAL "''O OTHE.R COVt:=RN~H·~"'T 
.AC1;NC~, THE f"~I. AN:O CIA Ct INT~REST IN STZlUL.E 
FORM. : · .. ,""' ... ' 

-...... 
· 1.. I hATe co.rcpletc:d a. r~~a"Yiiw o! tll• paat activit!•• ol ~t.Za.RIMACK. 

I baY• dl..scnued thctus paat a.cthi.tioa with thA JZii4SSifl' -~g!l! • 
~· the C'bie.!, SRS, ~ m.emb•~ o! this DivbiQZ1. . .... 

9. ~-• ba.n come to tho conc:luaio: lb.at in order to c&:-ry ot:~t 
M.E:R.RIA.tACK' • mil ai..on mora e!!cc:ti?elJ' aDd securely. we c:nut 

de..-clo;> ..&4\"i~"S ?f IIII'G'PJILiiiJIIII ---~- ~~ fli. 
-~~ .... 

10. Theee tca.zn,~ -nl e.ach b4 gi'Y'C'U ap4cUlc targeta of theil' own 
:n.d will bot cleYd~ed 1.a. 11lci% own. ar~a of socW :&ad wors ec.Tiroame::lta. 
011ly t.ho 1; Jil 15 M!MM!il\fn@llf ·zb will b.e coa.dder•d to be made wit'Uili 
·of U. s. Cover:unctnt l%1t.ere•l. .In thle ~osard, a cow o?sratlon.sl pl.:la. · 
~ ~ developed which. will er.ablo 11a to t:CUir..e ~· c:a.dre 1a our pl.aDa 
!or opara.UoQ ~ : · · ·. . 

11.. It b, ~her~l::tre, 1-e-qa.eeted th.A~ app~a.l be giTesa t~~ Chie£1 SAD 
to provide £or ltnmadiat4 cic"Alopc::~ea.t oi th.ue t"C'' Acw teanu .. 

ll. To !ift.l.nco ~., Q.tl,.. te.an:u it 'Will 'be ucccaaar-y ior th.a Z:lrcetor 
oC .Secarity to tncrc;ue th~ ..... Dlllii:W. Covart Caaa il.aY1llvbg l,-und 

-·~· .... · a~ aooJ:l. :u ro•aible •. 

000:1.3 

. . " 

~ ·: .. '·trf~~~~ 

..1 

' 

. 

-

~' ., , . ~ .. 

-



!II :======= .. =· ==~-~-:l~·i~~~~~! I-;-I-I I--"TI-ii-I.-.J-'_11!7!1--I!-III~II._II7._a_l_l_l_. ~~·1.11.~.1::~~------:-----~----~----~------:-~------------.-.. 

... . · 

. •. 

. . • 
;~·· ~. . ' 

1' .. ·--

...... ..... 

. -; . ~. ·.· 

. . :' 

•l . ... • • 

·- ... : .. ~ 
-·~:· ... ~ : ~~-·. 

...... 

~( .. . 
. .... 

-~"'· .· .. · . · . .. . - ~ 
••• • 0 

. •.,.: .... 

..... 
'l. . •' ' . 

;'' ... .- • .. ·:. =" • • - ... \ • • 

: • .. • . ~ .. ;.. 

· .. 
. .. . .. . 

· .. . \ · . .. 

. ·' 

. . . . . . 
. . . .• 

13. 1'he ~•t coat !t;)r fna4'"S )J~natMACK ba1 beeo appro~toly .... t.•·•·"'-
.~~·~" mo:t~. h le e•W:nated tbAC the lnc:r~ue ln. · .-.: .. -:~r:: 
pononn~l a..nd activitlau . ..nu Ua.cn•uo ta.- coat to l.j)pro..dmAtai:r ;.~ . • 

pe7 mon.Ch" llzs overall increa•• c£ ~r Jnen~.. .· .. . ~ •. . ~·. ' . .': . ·._·.:. . ... :. ·. _ . . • 

l-'. ShO\lld t~ct 1:)~/IOS aV)JroT~ t:hl·· ~q~•t" t..!l.ere h a:t:~ecl & 

memor:uidum -.bich baa ~.::1 ~ropa'Z'"ea !or !o.r .. ,..;ucin.; to the Cll'ec:tor 
ol Scc~dty re<;ll .. Ull! tlle Docc!ed iAcrea.s.o ci io~OON:o/1 COY•~ . 
Ca•l:t llcvolrlzl; F~c! a:d bb appro•al o! t.biJJ pla.z2.e ·· · 
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